
The need for breastfeeding-friendly policies and practices in Myanmar

Every child needs adequate nutrition during 
infancy and early childhood to reach their full 
potential. Malnutrition is a critical public health 
problem in Myanmar and a key cause of and 
contributing factor to child death, disease, and 
deformity. The infant mortality and under-five 
mortality rates in Myanmar are among the highest 
in the ASEAN region1.

30% Of children under five are stunted

07% Of children are acutely malnourished2

Breastfeeding is a powerful weapon in the fight 
to ensure every child has the best possible start 
to life, but mothers need access to accurate 
information and timely support from their family 
and community; the healthcare system; and their 
employers. Breastfeeding-friendly maternity 
protection and practices in the workplace must 
be prioritized to increase breastfeeding rates 
and improve the health, nutrition, and well-
being of mothers, children, and society. Policies 
that promote more flexible and family-friendly 
workplaces will also attract more females to the 
workforce and positively impact the economy3.   

WORKPLACE  
LACTATION SUPPORT  
PROGRAMME IN MYANMAR

Creating Breastfeeding-Friendly Workplaces Together
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Workplace lactation support programmes 
are effective
Mothers can continue breastfeeding after returning 
to work if paid maternity leave or childcare is available 
and breastfeeding or the expressing of breastmilk 
is supported.4 Multiple studies have shown that 
providing working mothers with ‘time, space, and 
support’ for breastfeeding when they return to work 
can increase breastfeeding duration and adherence 
to recommended practices.5,6,7 Workforce nutrition 
interventions have the potential to significantly reduce 
the global burden of malnutrition.

That’s why the Ministry of Health and Sports; the 
Ministry of Labour, Immigration and Population;  
the Myanmar Business Coalition for Gender 
Equality; and employers supported by UNICEF and 
Alive & Thrive are working together to implement 
a workplace lactation support programme in 
Myanmar. Together, these partners will advocate for 
the programme’s replication with local authorities 
and employers, conduct training on breastfeeding 
and complementary feeding for female employees, 
support the development and implementation 
of supportive policies, allocate space for working 
mothers, and develop educational materials.

The workplace lactation support programme aims 
to help working mothers continue breastfeeding 
by:

Establishing lactation support 
programmes in ministries, agencies, 
companies, factories and shops to 
support female employees to continue 
breastfeeding upon returning to work.

Informing female employees about how 
to use the lactation room to express and 
store their breastmilk.

Providing female employees 
with essential information about 
breastfeeding and complementary 
feeding practices, and their legal rights 
regarding maternity protection.

Guiding responsible officials and trained 
staff on the different steps to effectively 
set up and running Workplace Lactation 
Support Programme.
Sensitizing high-level policy- and 
decision-makers and employers to create 
an enabling environment for women to 
adopt optimal breastfeeding practices 
and female labour policies. 

Ministry of Health and Sports, Ministry of Labour, 
Immigration and Population, the Union Attorney 
General Office, AYA Bank, and Shwe Taung Group 
of Companies are working together on a three-
phase pilot programme to setup and maintain 
workplace lactation support programs. Lactation 
rooms established during the pilot will serve as 
examples to support advocacy efforts urging 
additional government agencies and businesses 
to establish similar programmes. 

Programme objectives
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A toolkit to make breastfeeding-friendly policies and practices a reality in your 
workplace
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To help guide employers in the practical 
implementation of breastfeeding-friendly 
policies and practices, the Government and 
development partners have created a Workplace 
Lactation Support Programme Toolkit. The toolkit 

details a six-step process for implementation and 
includes resources including training manuals for 
employers who want to establish a workplace 
programme. 

Six steps for implementation:

Develop 
an official 
workplace 
policy

Install 
lactation 
rooms with 
appropriate 
equipment

Develop 
information 
and education 
materials, and a 
training package

Orient and  
train mployees 
and employers

Operationalize 
the lactation 
room

Monitor 
and 
support
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A programme that benefits us all

By creating breastfeeding-friendly workplaces, 
employers can support mothers to continue 
breastfeeding and subsequently improve infant 
and child survival, health and development. 
These programmes are also a cost-effective 
investment for employers and the Government, 

and represent an important component of 
family-friendly employment policies. In the 
future, Myanmar will adopt a broader package 
of family-friendly policies and tools including 
breastfeeding accommodations to positively 
impact workers, their families, and the economy. 

Female employees
•  Improved morale and 

commitment to company
•  Reduced healthcare costs for 

both mother and child
• Improved productivity

Employers

•  Increased public perception of 
the company as a family-friendly 
environment

•  Higher retention for female 
employees

•  Lower recruitment and training 
costs

Government of Myanmar

•  Reduced cost burden on the 
healthcare system

•  Higher compliance with 
international and national 
recommendations

•  Expanded investments in the 
future labour force



A FULL TOOLKIT WITH MORE DETAILS ON DEVELOPING, 
IMPLEMENTING, AND SUPPORTING A WORKPLACE LACTATION 
SUPPORT PROGRAMME IS AVAILABLE ON ALIVEANDTHRIVE.ORG. 
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