ADVANCE PREPARATIONS – First EENC Clinical Coaching

Total Staff to be coached

Ideally, 8-12 staff will be coached in the first batch.  They will be a combination of obstetrics, paediatrics and midwifery staff from hospitals providing delivery and newborn care.

Coaching Venue

One central hospital is usually used for the first coaching.  The coaching should be conducted in existing delivery rooms.   One delivery room set-up is needed for each 5-6 participants.   For the number of expected participants 2 delivery bed set-ups will be required.  

Delivery room set-up 

Each delivery room set-up requires:

· An adjustable delivery bed (if available) or a bed that can be used to simulate a delivery bed;
· A trolley for setting up the delivery kit and other delivery materials;
· A stable trolley or table for setting up the newborn resuscitation area (in delivery rooms existing newborn resuscitation tables with warmers and suction can be used);
· 1 ambu bag and mask set with 2 mask sizes – term and pre-term baby (0 and 1 size);
· Standard delivery kit used in Gaza (sterile, wrapped kit);
· A package or sterile gloves;
· 3 sterile syringes and 3 vials of oxytocin; 
· A suction bulb;
· A wall clock with a second hand (digital clock is preferable);
· 4 large cloths for drying, covering the baby and for placing on the resuscitation area;
· 1 baby cap;
· 1 newborn manikin and preferably 1 mamanatalie (see below).

Newborn mankins and mamanatalie

The newborn manikin should be suitable for demonstrating resuscitation practices and getting a chest rise.  The mamanatalie is ideal because it mimics the birth canal, includes a placenta and includes a hand pump for simulating cord pulsations – and includes the neonatalie newborn manikin.

See:  http://www.laerdal.com/us/mamaNatalie#/Specifications

Glogerm for handwashing exercise

We usually get the glogerm gel and a small UV light (cost for one set is about US$40).  We would need 2 for the first coaching (total $80).   See the product list.  Also see the distributor list - there are several countries with distributors.  

See:   http://www.glogerm.com/



WRITTEN MATERIALS AND FORMS (copy annexes in Facilitators Guide)

Facilitators guide: https://iris.wpro.who.int/bitstream/handle/10665.1/13016/9789290617594_eng.pdf

No advance distribution of facilitator guides, tests or skills checklists!  It’s important that all facilitators use current practices when they begin the coaching.

· Agenda for EENC coaching:  Strengthening care of the breathing and non-breathing 
Newborn - 1 copy/participant (see agenda attached)

· Facilitator’s guide (for facilitators only) – 1 copy/facilitator.
.
· Participant Attendance form – 1 sheet.

· A4 paper and pens for drawing hands in fluorescent lotion, e.g. Glo Germ exercise - 4 
blank sheets/participant and 1 pen/participant.

· Participant Recording form for written assessment, hand hygiene and demonstration pre-
coaching and post-coaching assessments – 1 sheet (Annex 2).

· Written pre-coaching and post-coaching assessments and answer sheet for 
facilitators only – 2 assessments/ participant; 1 answer sheet (Annex 3).

· Skills checklists for the breathing and non-breathing baby – 4 copies/ participant and 10 
extra for practice (Annex 4).

· EENC Frequently Asked Questions summary sheet – 1 copy/participant (Annex 5) 

· Flipcharts – 20 pages, with 4 red, 4 blue, 4 green markers and 2 rolls of sticky tape for 
sticking charts to the wall
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