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To share how four countries adapted WHO’s 
2016 ANC Guidelines and recommendations by…

• Contextualizing protocols and tools for nutrition 
interventions

• Strengthening health systems and SBC to implement 
them

Background

OBJECTIVE OF THIS PRESENTATION

REFERENCES: The Lancet 2008, 2013, 2021;  2016 WHO ANC Guidelines;  Sanghvi et al 2022 (Gaps and Design papers, cited on the last slide)

• Maternal, child deaths
• Maternal, child anemia
• Low birthweight 
• Neuro-cognition 

Why Maternal 

Nutrition

WHA targets:      50% anemia, 30% LBW



Background

TIMELINE OF THE RESEARCH | 2014-2021

BANGLADESH

ETHIOPIA

BURKINA FASO

INDIA

…assessed the feasibility of 

implementing nutrition 

interventions through 

existing ANC services and 

contacts 

… external RCT evaluations 

and monitoring data used 

to capture the experience

Alive & Thrive’s
Implementation Research 
on Maternal Nutrition



Methods

OPERATIONALIZING 2016 WHO RECOMMENDATIONS

IFA and calcium 
supplementation 
and counseling 

Counseling on 
breastfeeding

Counseling on 
dietary diversity 

and quantity 

Weight gain 
monitoring and 

counseling

Maternal Nutrition 
Intervention Package



1) Jointly plan and obtain commitments from national ANC policymakers and program 

managers for priority interventions

2) Identify gaps in service delivery protocols and tools; assess and address sub-

optimal knowledge, beliefs and practices among providers and women; build 

ongoing data loops for adaptive management

3) Co-design and field-test processes and materials for improving micronutrient 

supplies and distribution, dietary and IFA adherence counseling, and weight gain 

monitoring

4) Build capacity and sustain the motivation of facility- and community-based health 

workers and managers until integration of service delivery is completed

5) Increase the awareness and support of community and household members for 

pregnant women’s ANC nutrition and attendance to enable nutrition practices

STEPS FOR INTEGRATING THE NUTRITION PACKAGE INTO ANC
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Results

SERVICE DELIVERY IMPROVED ACROSS COUNTRIES e.g., NUTRITION COUNSELING
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COUNSELING TOPICS

Source: External RCT evaluations, IFPRI



• Global guidelines require investments in 
data and testing within existing health 
systems, community, and socio-
ecological contexts

• Impacts at scale associated with diligent 
adjustments before and during 
implementation

• It is feasible to integrate a package of 
nutrition interventions into existing ANC 
services in diverse settings

Conclusion
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A CLOSER LOOK AT EACH STEP...

1) Jointly plan and obtain commitments from national ANC 

policymakers and program managers for priority interventions

2) Identify gaps in service delivery protocols and tools; assess and address sub-

optimal knowledge, beliefs and practices among providers and women; build 

ongoing data loops for adaptive management

3) Co-design and field-test processes and materials for improving micronutrient 

supplies and distribution, dietary and IFA adherence counseling, and weight 

gain monitoring

4) Build capacity and sustain the motivation of facility- and community-based 

health workers and managers until integration of service delivery is completed

5) Increase the awareness and support of community and household members for 

pregnant women’s ANC nutrition and attendance to facilitate uptake of 

practices by pregnant women

Recommendations for the Field
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managers

2) Identify gaps in service delivery protocols and tools; assess and address sub-optimal 
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loops for adaptive management
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supplies and distribution, dietary and IFA adherence counseling, and weight gain 
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4) Build capacity and sustain the motivation of facility- and community-based health 

workers and managers until integration of service delivery is completed

5) Increase the awareness and support of community and 

household members for pregnant women’s nutrition and 
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Thank you!
Acknowledgements: Alive & Thrive’s funding by the Bill & Melinda Gates Foundation and Govt. of Canada. We are 
grateful to the Ministries of Health and their maternal health, ANC and nutrition departments for partnering with 
us; and to IFPRI and their national collaborating institutions for the external evaluations. 
Resources: Attend our Technical Panel to discuss issues in-depth and receive links to our materials.
When and Where:  May 11 at 10:45 am, in Room Protea. We would like to learn about your experiences also.
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