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ALIVE & THRIVE 

                                                                  Request for Proposals (RFP) 

Issued on: August 12, 2018  

For:  Selection of implementing partners for Implementing a Package of Adolescent Nutrition 
Interventions Through Education, Health, Community and Communication Channels in 
four woredas of Southern Nations, Nationalities and People’s (SNNP) region; and two 
woredas of Somali region, Ethiopia.  

Anticipated Period of Performance: October 15, 2018 to March 10, 2021 

Proposal Submission Date:   September 26, 2018       

1. Background:  

Introduction 

Alive and Thrive (A&T) Ethiopia 3.0: Accelerating Improvements in maternal, infant and young child 

nutrition (MIYCN) is a 5-year initiative that seeks to support the Government of Ethiopia (GOE) in achieving 

the targets and objectives of its National Nutrition Program (NNP) II and National Nutrition Sensitive 

Agriculture Strategy (NNSAS). The project also strives to achieve the objectives of the Bill and Melinda 

Gates Foundation’s Ethiopia Integrated Health Plan (EIHP). It aims to provide greater analytical, technical, 

and systems-building support for the implementation of GOE’s plans.  A&T expects to strengthen the 

capacity of national, regional, and zonal health and agriculture/food systems to deliver effective 

comprehensive, high quality, and geographically-tailored nutrition-specific and nutrition-sensitive 

programs and policies to improve MIYCN outcomes.  

In the current investment period (2018-2022), A&T Ethiopia 3.0 plans to work at the federal level and in 

six regions (Amhara, Afar, Oromia, Somali, SNNP, and Tigray).  The project aims to achieve three  

outcomes: 1) Sustained capacity at national level and among Regional Health Bureaus (RHBs) to support 

woredas in planning, budgeting, implementing and using data to achieve MIYCN targets in the NNP II; 2) 

Sustained capacity at national level and among Regional Agriculture and Livestock Bureaus (RALBs) to 

improve women’s and children’s dietary diversity, and access to safe, affordable and nutritious foods; and 

3) Knowledge and learning generated and tools and lessons learned disseminated in priority technical 

areas such as adolescent nutrition, maternal nutrition, and nutrition sensitive agriculture. A&T Ethiopia 

3.0 strategies and approaches will be guided by national initiatives that address the multi-faceted causes 

of undernutrition. 

2. Objective of Implementing a Package of Interventions for Adolescent Nutrition 

To implement a package of locally tailored adolescent nutrition interventions through schools, health 

services, community networks and forums, and communication channels with an at scale mindset, for the 

purpose of testing the feasibility of such an approach.  (Note: A separate external evaluation of this 
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program will be conducted to measure impacts on adolescent nutrition practices and coverage of 

services.)  

3. Interventions 

Based on a landscaping study and stakeholder consultations1, and review of recent experiences conducted 

in Ethiopia, selected interventions have emerged as urgent and those with most potential for 

improvement. This scope of work will focus on the following: 

- Achieving age-appropriate weight and height: consuming adequate energy, protein and fat to 

meet energy and protein needs through diverse food sources used to prepare meals and snacks 

- Adequate micronutrient status for growth and development: consuming micronutrient 

supplements (e.g. iron folic acid tablets), and consuming foods that meet recommended dietary 

diversity scores for women of reproductive age; and de-worming is recommended 

- Delaying the age of child bearing until after completion of growth and physiological maturation: 

encouraging schooling, livelihoods programs and access to family planning services. 

4. Scope of Work 

The selected implementing partner will provide design, planning, mentoring, orientations, facilitation and 

documentation to government managers and staff, and interested NGOs in the area who work closely 

with government, to implement activities related to integrating adolescent nutrition interventions in 

schools and health services. This includes community engagement and communication activities that can 

be implemented by or linked to government programs. The program will be implemented in four selected 

woredas of Sothern Nation Nationalities people region (SNNP) and two woredas of Somali region. The 

woredas will be selected in consultation with the regional bureaus considering variations within the 

region. A&T staff will also be present at regional bureau level. The following activities are to be carried 

out by the selected NGO/firm under this scope of work: 

1. Field visits to selected woredas and regional bureaus in the selected regions to assess and design 

approaches, processes and tools for integrating adolescent nutrition interventions in existing 

government services, or activities that can be linked to existing services 

2. Jointly identify and plan with government counterparts and adolescent representatives from the 

community, how adolescent nutrition interventions will be integrated within education and 

health services; and community and other communication channels to reach in-school and out of 

school adolescents.  

3. Develop detailed implementation plans, systems strengthening interventions required (such as 

specifying and assigning tasks to staff and workers, strengthening staff skills and supervision, 

ensuring adequate supplies, and record keeping as well as data use systems), processes for 

integration of adolescent nutrition, and lists of tools and materials needed to support 

implementation.  

                                                           
1 Alive & Thrive. September 2017. Landscape Analysis of Adolescent Health and Nutrition in Ethiopia. Draft Report. 
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4. Pre-test any new or revised tools, formats and materials with the intended users and participants, 

and pilot new processes to ensure that interventions are workable on a large scale in routine 

government programs; than scale up the activities in the selected woredas.   

5. Provide orientations to key stakeholders in the selected regions and woredas, provide training of 

trainers, assist in developing microplanning tools for cascade training and supervision, assist in 

strengthening supply chain for IFA and deworming tablets, identify existing district records for 

data reviews and fill gaps in indicators, orient key functionaries on how to integrate and monitor 

adolescent nutrition interventions in schools, health facilities, health outreach services, and other 

channels for reaching adolescents; provide mentoring and follow up. 

6. Conduct monthly data reviews at woreda and Primary Health Care levels, schools, and regional 

bureaus of health and education to discuss progress and how to facilitate full coverage of 

adolescents with quality services. Government record keeping will be the first choice for sources 

of data, however if there are insufficient indicators or their quality is inadequate, A&T will expect 

the selected firm to develop supplementary data gathering activities, and to maintain monthly 

data on the intervention coverage. 

7. Conduct on-site joint supervision visits with government and other stakeholders for problem-

solving; identify new opportunities and barriers; adjust, fine-tune and streamline interventions 

using the data from the monitoring system and program delivery processes for optimal 

integration of adolescent nutrition, in consultation with stakeholders and A&T. 

8. Document the process of integration and approaches used to strengthen health and education 

systems (human resources, supplies and data systems) for delivering adolescent nutrition 

interventions; describe the process of engaging community networks and mobilizing 

communication channels to reach high coverage and adoption of practices.   

9. Complete reporting requirements as specified under deliverables below. 

Note: For additional background information around adolescent nutrition and proposed delivery strategy, 

the applicant can request additional document (full version of the scope of work) emailing to one of the 

below listed contact or can collect in person from A&T Addis Ababa office located at Gabon road, Kirkos 

Sub-City, Meskel flower area, Kebele 02 in front of Adot Tina hotel.  

5. Time Line  

The implementation of a fully operational, locally adapted, pilot tested and streamlined model of 

interventions is expected to be conducted at scale for a minimum period of 12 months, with an 

additional 6-months provided at the start-up stage for building linkages across and strengthening 

health and education sectors and community networks and conducting various assessments for the 

development of plans.  Another 6-month period is provided for pilot testing before finalizing the tools 

and plans, and for scaling up within each selected woreda. This scope of work is for a total of 30 

months. 

6. Expected Deliverables and Timeline 

Deliverables will be reviewed and approved in writing by A&T.  All payments are contingent upon timely 

submission and acceptance and approval of the deliverables. 
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Anticipated Key Deliverables (dates to be finalized) 

No. Deliverable Date of Submission 

1. Inception Report, with assessment of current services where adolescent 
nutrition will be integrated; and Implementation Plan with a GANTT 
chart for the duration of the project including  

October 20, 2018 

2. Letters of Agreement with regional bureaus and key stakeholders, 
listing joint activities 

November 15, 2018 

3.  List of Tools and Materials, including draft copies of the tools and 
materials for each intervention and program platform; revised and 
finalized after A&T feedback 

January 10, 2019 

4. Training/Orientation Manuals, and Monitoring Guidelines including 
data review processes; revised and finalized after A&T feedback 

February 1, 2019 

5. Report of the Pilot Phase, with details of processes tested; stakeholder 
consultations including participation of adolescents; revised and 
finalized after A&T feedback 

April 10, 2019 

6. Progress Reports, with data on progress of scaling up; including process 
indicators, coverage from routine service records and assessments; 
changes made in processes and tools; and stakeholder feedback 

July 15, 2019 
October 15, 2019 
January 20, 2020 

7. Progress Reports, with data on progress of maintaining services and 
interventions at full scale; including process indicators, coverage from 
routine service records and assessments; document changes made in 
processes and tools; and stakeholder feedback 

April 20, 2020 
August 15, 2020 
December 20, 2020 

8. Draft Final Report of the implementation period, in word and power 
point, final versions of materials and tools; revised and finalized after 
A&T feedback 

February 20, 2021 

9. Report on Final Dissemination of Lessons Learned, including 
intervention design and implementation 

March 10, 2021 

  

7. Proposed Team: Expertise and Experiences of Team Members 

The applicants organization is expected to identify the structure and composition of its team, which will 
be assigned to complete this scope of work; list the main components of the assignment, the key expert 
responsible and proposed technical and support staff along with their curriculum vitae (CVs).  The firm 
should highlight similar assignments completed by the proposed team members.  
 

8. Team Composition and Tasks Assigned. Please provide the details using the table below: 

Name of staff Area of expertise Position assigned for No. of days of input Task Assigned 
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9. Timelines and Level of Effort 

The program will be undertaken over a 30-month period. This timeframe will cover the complete planning, 
assessments, design and adaptation, pilot testing and pre-testing, implementation and monitoring 
processes. The applicant partner will propose the major outputs at different stages along with the 
tentative schedule for undertaking the task. The assignment requires the assigned team to be based in 
the selected project region for this assignment. 
 

10. Technical Proposal Submission Requirements 

The technical proposal should have the following sections which will be rated independently.  
A. Capability and Experience Statements: 

1. Timeline outlining the steps of the preparatory and implementation process for integrating 
adolescent nutrition  

2. Interventions and protocols for adolescent nutrition; examples of tools and materials to be 
used  

3. Key personnel to be deployed for the tasks (brief resumes of the study team members and 
their responsibilities, estimated time allotted for each major activity).  

4. Work plan of the project implementation to mentor and facilitate government services 
including proposed time frames and outputs/deliverables  

5. Brief background of the team members including related past experiences in working with 
the health and education sectors, and other community networks related to improving 
adolescent nutrition and health, and related programs 

6. Three references including contact information of past clients for which similar work has 

been performed.  

Please note: The local implementer applying for this proposal would be preferred if the organization is 
based in the region or has projects in the region and have knowledge of the areas. 
 
Annexes: Detailed CVs of the proposed team members, sample of related previous work and letters of 
recommendation. 
 

B. Budget: Content of the Financial Proposal 
As part of the proposal, the applicant is expected to provide a clear presentation of the budget required 
to undertake the project activities separately. The budget breakdown should include costs of assessments, 
design, stakeholder consultations, development and piloting of tools and processes, training and 
orientation, quarterly data reviews, personnel costs, and all other necessary administrative costs. The 
budget breakdown should fulfil the following requirements:  

• All proposed budget must be submitted in local currency (ETB). 

• It must be developed and prepared in the excel sheet template provided by FHI with formulas 
included.  

• Detailed budget breakdown (daily fees of the personnel, duration to be spent by the personnel, and 
estimated costs for all activities proposed in the application with a unit cost and quantity included).  

• A detailed budget narrative should describe and justify the cost assumptions for each category and 
line item in the budget spreadsheet.  The budget should be broken down by labor costs (please 
identify personnel who will perform the work), include fringe benefit costs in accordance to your 
company’s compensation policies, travel costs, supplies, any other direct costs necessary to perform 
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a category of work, and indirect costs. (Use attached budget template). In the cost proposal, please 
provide the best value and indicate how cost efficiencies are being obtained.  

 
If included, indirect costs must be clearly stated including the basis on which they will be applied. Indirect 
costs are administrative expenses related to overall general operations and are shared among projects 
and/or functions. Examples include executive oversight, accounting, grants management, legal expenses, 
utilities, and facility maintenance. In so far as possible, identifiable (allocable) costs should be noted and 
justified in the proposal as direct costs, including those for dedicated ongoing project management, 
facilities and support.  

 
 To the extent that indirect costs are applicable, they are subject to the following limits: 

• 0% for government agencies and other private foundations. 

• up to 10% for U.S. universities and other academic institutions  

• Up to 15% for all other non-U.S. academic institutions and all private voluntary and non-

government organizations, regardless of location, and for-profit organizations. 

 

Indirect cost rates (and the limitations) apply both to the primary applicant organization and any 

sub-grantees and/or sub-contractors that are part of the proposal. 

 

If the organization has lower indirect rates, the lower rates should be used.  Please include VAT 

and any applicable taxes into the cost proposal as FHI SOLUTIONS is not VAT or tax exempt. 

C. Contact Information: 

The email address where Alive & Thrive may send a confirmation of receipt of your submission. 
 

11. CRITERIA FOR EVALUATION 

A&T Ethiopia 3.0 will assign a team composed of leadership and technical staff to evaluate the technical 
aspects of the proposals submitted by the applicants. This team will evaluate the bidding documents 
based on the criteria set below and reserves the right to drop a competitor that scores the least. Selection 
shall be based on the following weighted categories: 
 

Content Point out of 100% 

Capability and Experience, including proposed key Personnel and technical 
proposal  

60 Points 

• Understanding of the ToR and overall quality of the technical proposal  10 

• Strategy for integration of adolescent nutrition into health and education 
activities, community engagement and mobilizing communication 
channels, conducting data reviews to identify and address gaps, approach 
for mentoring government functionaries, and documentation of lessons 
learned, in line with objectives and time frame for deliverables 

25 

• Qualification, adequacy and composition of required expertise and 
experience of the personnel proposed to implement the project 

15 
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• Previous experience in similar work including years of experience, capability 
of the applicant organization (management, technical and financial 
capacity), sample outputs 

10 

Completeness and appropriateness of the budget 20 Points 

References and Past Performance 20 Points 

Total 100% 

NOTE:  FHI SOLUTIONS will not compensate the company for its preparation of response to this RFP nor is 

the issuing of this RFP a guarantee that FHI SOLUTIONS will award a contract.   

12.  Anticipated Contractual Mechanisms 
FHI anticipates issuing a firm fixed-price purchase order. The purchase orders will be issued in local 

currency (ETB) to the responsive offer that is selected as the highest scorer on a best value basis. 

Once an award is issued, it will include a schedule of fixed price payments based on completion of 

deliverables in the scope of work. 

 
Application Instructions and Deadline  

Responses to this RFP should be submitted by email to the A&T office email address: 

<atethiopia@fhi360.org> with cc: to Ms. Tika Jaishi-Neupane at email tjaishi-neupane@fhi360.org no 

later than September 26th, 2018 at 5 p.m. Addis Ababa, Ethiopia time.   

Any explanation desired by a prospective offeror regarding the meaning or interpretation of this 

solicitation must be requested in writing only.  Questions should be submitted via email to 

<atethiopia@fhi360.org> with cc: to Ms. Tika Jaishi-Neupane at email <tjaishi-neupane@fhi360.org> no 

later than September 14, 2018 by 5 p.m. Addis Ababa, Ethiopia time.  

The proposal document should include: 

- Letter of interest: a cover letter with a maximum of one page introducing the applicant organization 
with an expression of interest to carry out the work as described in this ToR.  

- Technical proposal: should include, but not limited to, understanding of the ToR with critical 
reflection on the consultancy assignment, approach to facilitating government services (with 
extremely strong emphasis, should be detailed with clear presentation), tentative work plan, 
proposed team qualification and experience, others.  

- Financial proposal: The applicant organization should submit a separate financial proposal, which 
indicates the budget item, unit cost and total cost and adequate justification to the proposed budget. 
 

Please follow the instructions carefully.  Proposals which do not follow these instructions may not be 

reviewed. Offers received after this date and time may not be accepted for consideration.  

Withdrawal of Proposals 

Proposals may be withdrawn by written notice, email or facsimile received at any time before award.  

False Statements in Offer 

mailto:atethiopia@fhi360.org
mailto:tjaishi-neupane@fhi360.org
mailto:atethiopia@fhi360.org
mailto:tjaishi-neupane@fhi360.org


 

8 
 

Offerors must provide full, accurate and complete information as required by this solicitation and its 

attachments. 

Proposals become property of FHI SOLUTIONS. 

DISCLAIMERS AND FHI SOLUTIONS PROTECTION CLAUSES 

• FHI SOLUTIONS may cancel the solicitation and not make an award 

• FHI SOLUTIONS may reject any or all responses received 

• Issuance of a solicitation does not constitute an award commitment by FHI Solutions 

• FHI SOLUTIONS reserves the right to disqualify any offer based on offeror failure to follow solicitation 

instructions 

• FHI SOLUTIONS will not compensate offers for response to solicitation 

• FHI SOLUTIONS reserves the right to issue an award based on initial evaluation of offers without 

further discussion 

• FHI SOLUTIONS may choose to award only part of the activities in the solicitation, or  

issue multiple awards based on the solicitation activities 

• FHI SOLUTIONS may request from short-listed offerors a second or third round of either oral 

presentation or written response to a more specific and detailed scope of work that is based on a 

general scope of work in the original RFP. 

• FHI SOLUTIONS has the right to rescind an RFP, or rescind an award prior to the signing of a 

subcontract due to any unforeseen changes in the direction of FHI SOLUTIONS’s client, be it funding 

or programmatic. 

• FHI SOLUTIONS reserves the right to waive minor proposal deficiencies that can be 

corrected prior to award determination to promote competition 

• FHI SOLUTIONS will be contacting offerors to confirm contact person, address and that bid was 

submitted for this solicitation. 

 

END OF RFP****** 
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