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Malnutrition accounts for more than 50 percent of 
under-five deaths in Nigeria. Since 2015, A&T has been 
working with the Government of Nigeria (GoN) and 
partners on policy advocacy, social behavior change 
(SBC), and strategic use of data for maternal, infant, 
and young child nutrition (MIYCN).

To further improvements in the health and well-being 
of Nigeria’s children, A&T, the GoN, and communication 
partner McCann, created an infant and young child 
feeding (IYCF) multimedia campaign in Kaduna and 
Lagos States. The campaign, mobilized through 
A&T partners, utilizes trusted sources (community 
and religious leaders) to share evidence-based IYCF 
messages with women and their families.

Posters and 
tv/radio spots 
reinforce 
community 
dialogues, while 
social media 
influencers 
spread the 
messages 
online. 

Alive & Thrive (A&T) is a global nutrition initiative to save lives, 
prevent illness, and ensure healthy growth of mothers and 
children. From 2009—2014, A&T demonstrated that rapid 
improvements in infant and young child feeding (IYCF) are 
possible in settings as diverse as Ethiopia, Bangladesh, and 
Viet Nam. In 2015, A&T began working in Nigeria, Burkina Faso, 
India, and throughout the Southeast Asia region, leveraging its 
robust network and knowledge base to strengthen systems 
and build capacity for the scale of IYCF initiatives. 

A&T’s investment in Nigeria focuses on supporting policy 
improvements at the national level, and the implementation of 
IYCF interventions in two different contexts: rural and urban 
Kaduna State, and urban Lagos State. In addition to Kaduna and 
Lagos, A&T is supporting IYCF efforts in 12 additional states 
with technical assistance and capacity building, while expanding 
its national role through advocacy, partnerships, the media, 
medical and nursing associations, and other strategic initiatives 
reaching all 36 states. This brief highlights the policy advocacy, 
social and behavior change strategies, and knowledge 
generation that are pivotal to A&T’s efforts to improve the 
nutritional status of infants and young children in Nigeria.

Policy and partnerships
A&T is advocating for implementation of existing policies, 
and formulation of new ones, that protect and promote IYCF 
and allocate adequate funding to IYCF interventions. A&T’s 
advocacy agenda includes:

• Building alliances and hosting policy dialogues;

• Developing IYCF ‘champions’ among non-traditional 
partners, such as professional associations and  
religious institutions;

• Compiling evidence on effective strategies, including 
maternity entitlement and workplace lactation support;

• Preparing tailored materials for decision-makers,  
such as roadmaps to strengthen maternity protection;

• Updating and monitoring the enforcement of the 
International Code of Marketing of Breast-milk Substitutes;

• Obtaining state budget commitments through the 
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• Promoting the integration of IYCF counseling indicators 
into the national Health Management Information  
System (HMIS). 

Social and behavior change for IYCF 
In 2016—2017, A&T and partners supported the Government 
of Nigeria to develop a National Social and Behavior Change 
Communication (SBCC) Strategy for IYCF. In coordination 
with UNICEF, A&T liaisons with state governments and tech-
nical working groups to tailor the National SBCC Strategy for 
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IYCF to the specific context and environment of each state in 
Nigeria. In Kaduna and Lagos States, A&T conducted a baseline 
analysis to identify platforms for delivering IYCF interventions:

• In Kaduna State, A&T found that community opinion 
leaders and traditional health service providers 
offered viable options for reaching families in a child’s 
first 1,000 days—the critical nutritional period from 
conception to two years of age. 

• In urban areas of Lagos State, both private health 
facilities and government institutions were found to be 
key in achieving high coverage.

Through partnerships with Save the Children, McCann, and the 
Wellbeing Foundation, A&T is defining media habits, creating 
and testing messages tailored to concerns and motivations of 
mothers and secondary audiences across different contexts, 
and utilizing diverse channels to reach audiences with IYCF 
SBCC. In the two states this includes: training service providers 
to deliver interpersonal communication, conducting community 
mobilization, and implementing mass media campaigns. 

A&T is also strengthening routine health data systems to 
track implementation, and refine activities through quarterly 
monitoring surveys that identify gaps. A&T will continue to 
implement and adapt the National SBCC Strategy for IYCF in 
26 local government areas of Lagos and Kaduna States, with a 
rigorous external impact evaluation by RTI planned for 2020.

Scaling up IYCF
While learning in the two focus states continues, A&T is 
providing technical assistance to 12 additional states and federal 
government institutions in support of strengthening IYCF in 
health services, creating supportive policies, and using routine 
data systems to improve information on IYCF practices. Key 
national health system strengthening focuses on the Baby-
friendly Hospital Initiative (BFHI), and an enhanced maternal, 
infant, and young child nutrition (MIYCN) strategy. A&T is 
collaborating with UNICEF, the Federal Ministry of Health, the 
Federal Ministry of Budget and Planning, the National Agency 
for Food and Drug Administration and Control, the Nigeria 
Labour Congress, the Nigeria Governors’ Forum, health service 
delivery agencies, medical and nursing associations, religious 
organizations, and private foundations to scale promotion of, 
and support for, optimal IYCF practices estimated to benefit 
100 million Nigerians by 2020. 
 

 
Knowledge and learning 
A&T is generating new evidence by testing innovations 
through implementation research. A campaign for fathers 
to support complementary feeding in rural northern Nigeria 
aims to encourages them to procure diverse foods for their 
children 6-23 months of age. The research will document how 
fathers can be reached through religious leaders, community 
gatherings, town hall meetings, mobile phone contacts, and 
visits from health workers. Successful components of the 
innovation will be scaled up through national stakeholders and 
state government initiatives.

A second implementation research study on breastfeeding 
is testing how best to motivate privately-owned clinics and 
hospitals in Lagos city to routinely deliver a standardized 
package of IYCF counseling and support. Mothers will be 
connected through mobile phones to generate demand 
for these services. An external evaluation will assess the 
impact of the IYCF package on quality of care and exclusive 
breastfeeding practices. The evaluation will recruit pregnant 
women and follow them until their babies are 6 months of 
age. This package of IYCF services is expected to be scaled 
up through a national network of private clinics and medical/
nursing associations.

KEY ADVOCACY PARTNERS
• Federal Ministry of Health

• Federal Ministry of Budget and Planning

• State Ministries of Health

• National Agency for Food and Drug Administration 
and Control 

• UNICEF

• World Bank

• Civil Society Scaling-Up Nutrition in Nigeria 

• Nigeria Labour Congress

• Nigerian Association of Women Journalists

• Nigeria Governors’ Forum

• Association of General and Private Medical 
Practitioners of Nigeria 

• National Association of Nigerian Nurses and 
Midwives 

• Dangote Foundation


